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Of all the major AAUP principles — academic freedq

The Merger Myth: The Case of Barat/DePaul

By Joan Berman, emeritus professor of economics, andure-track lines, some of whom had taught at the institution
former vice-president of the Illinois AAUP Council for more than a decade. Further, in part perhaps an effort to
What faculty need to know assuage disgruntled DePaul faculty who were left out of
Although every faculty member of little, struggling Barathe merger decision, the administration vowed not to “force”
College in Lake Forest, lllinois knew that the so-called merdg@rat faculty onto any DePaul department once Barat
with large, affluent DePaul University of Chicago was in rélosed. Thus the Barat faculty were so far from “merged”
ality an acquisition, the language used throughout the pifeat they were required to apply and interview for jobs at
cess was consistently “merger” and “alliance.” DePaul. This happened in many cases even after they com-
The faculty of DePaul University was never informed ¢flied by teaching the DePaul prescribed curriculum. Al-
the merger until after the fact, and even worse, Barat’s fdteugh the total number of Barat faculty was small, espe-
ulty was told repeatedly by their administrators that no suglly in light of DePaul’s numbers (26 tenured and tenure-
negotiation was in progress. The specific deal struck Haack, five non-tenure track, as compared to approximately
little chance of being received enthusiastically by eith@pO full-time faculty at DePaul), a third of the tenure/tenure-
group, for even those from the failing college realized tHaack group was not accepted into their respective depart-
the plan (to set up a tiny interdisciplinary liberal arts collegeents. These mostly tenured professors have been given
in competition with its giant counterpart in Lincoln Park) ha@h option to work “at large” in the University, not affiliated
Miisastrous deficiencies, especially in light of half-heartéel any particular program-a job description with serious

tenure, due process, and shared governance — | often

der which one is the most important. We may argue that

of them are interconnected in some way or another
therefore they are all important. But what in if one princ
appears to be in conflict with another? How can we m
judgement call in such a situation? This hypothetical g

tion was realized in the recent developments at DePaul|U,

versity when the Board of Trustees voted to close do
Barat campus.

The university promised to honor the tenure stand
of its Barat campus tenured faculty and help as mu

possible those who were on tenure track. This chall¢nge

was passed on to the various departments at the D
main campus, which were now placed in the difficult si
tion of “honoring tenure” by accepting tenured Barat
ulty amongst them as colleagues.

Faculty in those departments wanted to have a say aglo
who their colleagues would be and insisted on “admisgion

criteria,” including interviews, before accepting anyone fi
Barat College — even if they had already earned tenure
Such an expectation reflects an important AAUP princi
faculty must set the standards and methods of hiring
new colleagues. On the other hand, Barat tenured fa
felt betrayed that their tenure, earned through a legiti
process at Barat, was now coming under question by
leagues in the same institution.

It is my understanding that some of the Barat ten{ir

faculty made a smooth transition into the main campus
partments and others, for a variety of reasons, decid
take an early retirement. A few tenured Barat faculty
were not hired in specific departments were to be ho
under the Vice President’s office in some strange cap
still unclear to me and most certainly unorthodox in p
tice.

| wonder if this difficult dilemma would have arisen

shared governance were fully applied in this entire sforf/)

When DePaul was about to purchase Barat College
Faculty Senate voted against the idea. Yet the Boa
Trustees ignored the faculty’s concerns and went a
with the purchase. Despite major restructuring and
launching of a more focused marketing for new stude
Barat College was hit with major repair costs that un
mined its financial health. The Board was contempla
closing it down, thereby cutting their financial loses.

The Faculty Senate of DePaul (which included ele¢

representatives from Barat College) met to discuss the

Y&Bruitment efforts. Nevertheless, both faculties, for the mggefessional drawbacks. Another option is a one-year sal-
t, played along until the end, when the Board of Trusté#y buy-out for both the tenure-track and tenured profes-
ePaul University decided three years after the mergep@s. Appeals and legal actions are now pending.
Pi8ose Barat Campus, thus in effect closing the 100-year-old 2. Faculty should carefully examine academic re-or-
E8liege at the first moment legally possible. Significantiganizations resulting from a merger.
his closure was decided on despite the votes by both facul-Barat was set up as an “autonomous” college within
185 to retain the newly acquired Barat Campus. the DePaul, but the old curriculum was for the most part
'S The failure of this merger provides the costly lesson ttéleted. From the outset, professors were told that they
faculty governance must be brought into this kind of de¢ieeded to invent a curriculum that would not duplicate
rél%n from the beginning. Other serious dangers exist. |¥isting DePaul programs, and to reinvent themselves as
hrﬁérger is under discussion: professors not of their traditional disciplines, but of inter-
. Faculty should carefully examine promises of contin- disciplinary studies, necessitating the creation of an en-
Ry employment. tirely new range of courses. The old identity of the col-
" DePaul pledged, according to the merger agreement kege—the part dependent upon the curriculum—was lost.
%iccessible to faculty, to honor tenure and later, after feentually, disciplinary majors from the university were
Board’s decision, to retain all tenured and tenure-track paifered at Barat under the purview of other colleges of the
ors. Nothing was offered to those faculty on non-ten- M ErGER continued on page 8

REPORT ON THE STATE OF ACADEMIC
FREEDOM IN AMERICA — PAGES 3-5
Wins Awards for Newspaper, Website

This summer at the Annual Meeting of the American:=
Association of University Professors in Washington,
D.C., the lllinois AAUP won two award8linois
Academevon an award for best state conference‘%f;;
newspaper, and the lllinois AAUP website, :
www.ilaaup.org won the award for best website.
Visit www.ilaaup.orgto read issues dllinois
Academend other news about the Illinois AAUP.
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. THE GrowING CRrisis IN PuBLic HIGHER EDUCATION

and cons of closure. After a long meeting and after hea
from administrators, faculty and students at Barat and A
representatives, the Senate voted in favor of continuin
operation of this 100-year-old historic institution. Althou
the vote was close, it was nevertheless a Yes vote in
of preserving Barat.

Once again, and for the second time, the Board of T
ees did not concur with the Faculty Senate vote andg

cided instead to close down the Barat College campus.

| do not propose that the Board of Trustees was w
in its decisions. All | am suggesting is that the systen

PresIDENT’ s COrRNER continued on page
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0 ' The declining state commitment to public universities.

?e% UIC chancellor Sylvia Manning’s speech to the Illinois AAUP, pages 6-7
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K EN ANDERSEN

KEEPING WATCH:
The lllinois Board of Higher Education

Most faculty try to keep abreast of things in their ungducation: contributing to economic development; Priorities, Productivity and Accountability Committee.
and to a lesser degree the college and campus. On occag#stnering with K-12 to improve teaching and learning; efthis committee was established in part due to budget strin-
the focus is on what is happening in Springfield that mighuring affordability; assuring access and diversity; offegencies to enable the Board to examine cost and return is-
affect higher education. One key intermediary between ting high quality education; and improving productivity, costues. The committee has formed two subcommittees: one to
institution and the legislature and Governor is the lllinogffectiveness, and accountability. examine issues related to Board and institutional authority
Board of Higher Education. It bears watching because it Responding in part to concerns of the Faculty Advisotg change missions and focus and to examine program qual-
directly impacts the institution and thus its faculty, sta@ouncil (FAC) that the document did not reflect the manity with a particular reference to online and proprietary edu-
and students. Public campuses establish their own misdiaid dimensions and contributions of higher education @@tion. It may also take up issues of faculty productivity
but the specifics of that mission in terms of focus are nedtinois citizens, a review of th€ommitmentvas under- and workload. The other subcommittee will examine issues
tiated with the IBHE. Private institutions are particularljaken during the last year. The FAC stressed that tiedated to regulatory relief from the burden of extensive re-
sensitive to appropriations for the lllinois Student Assigverarching role of higher education was to enhance #@ts and current accountability processes to see if dupli-
tance Program. quality of life in lllinois and does so in many ways that goation can be eliminated and more effective and efficient
Appointed by the Governor, the IBHE has an office arfdr beyond the education students receive in the classrooneans identified to demonstrate accountability. The com-
staff in Springfield. Among other things it reviews—and At its October 5 meeting, the IBHE adopted a series wiittee now plans to provide recommendations to the Board
cuts—budgets submitted by the four-year public institbevisions to th&€ommitmentvhile continuing much of its in late spring.
tions. It sets and recommends to the Governor and legisidginal thrust. TheCommitmengained a preface stating ~ Budget. The Board staff is holding a series of meetings
ture the higher education budget including funds for corthat it “is premised on the conviction that higher educatigvith institutions as the FY’06 budget is being built. Clearly
munity colleges, the monetary awards programs and variovides the foundation for lllinois’ future by enhancinghe state has continuing negative budget pressures that
ous grants. (Although included in the higher educatidhe social, economic, and civic well-being of the state amdll constrain budget recommendations. With regard to this
budget, appropriations to the state university retiremdtstresidents.” The six goals became a policy framework wigear’s current budget, the IBHE deserves praise for holding
system are set by law.) It approves degree programs ahdrt- and long-term objectives articulated. Rather thémits recommended budget in the face of the Governor’s
operating authority for public and private institutions ifeing a static document, these objectives will changeéifforts to reduce the budget. The Board, colleges and uni-
Illinois. Faculty may not know much about the IBHE butesponse to changes in the broader environment. Whikgsities, and individuals worked with the legislature to
administrators know it well since they must deal with it in @dopting the proposed changes, members of the Board cegledieve what was essentially a no-growth budget, a mean-
variety of respects. for greater attention to the given to civic involvement dhgful accomplishment given the Governor’s efforts to slash
Three current initiatives of the IBHE are a revision aftudents and ethics, issues to be addressed in futurestéate funds going into the higher education budget even
The lllinois Commitment study of the four-year publiction. I would like to see a greater stress on the arts after the sharp reductions of the previous two years. State
universities in terms of Priorities, Productivity, and Accounereativity and use of the term “enhanced quality of life.” funding for public universities is down 14.7% from FY’90 to
ability via an appointed committee, and formulating the FY’06 However, it is clear that this is a significantly improveY’05 adjusted for inflation. Inflation adjusted funding for
budget request. document over its predecessor although some in higliee lllinois Student Assistance Commission in that period
The lllinois CommitmentThe Board promulgatethe education would prefer to have the entire document digse 32%.
Illinois Commitmenin February 1999 as a strategic plan toarded with a return to emphasis upon the individual mis- All three of these substantive areas of concern merit a
guide higher education to 2010. It set as the goals of high@mns of the institutions. watchful eye during the coming year.

Hllinois Legislative Report

\We ) . _— o o .
nsBY Leo Welch, Vice President, AAUP lllinois Conference decline in revenue and are limited in raising local taxes since

sh Prior to the presentation of Governor Rod BlagojevichGook County has tax caps. Although the 2 percent increase
proposed 2005 fiscal year budget for higher education, thireks good, 24 of the 39 community college districts showed
was little optimism among the representatives of public coeductions in grants for fiscal year 2005.
leges and universities. Revenue for the state did not mM{onetaryAward Programs

expectations, and the consensus was that higher educatiomn September 2, 2004, Governor Blagojevich signed
funding was not a priority. There was, however, supportenate Bill 1971 which adds new flexibility to the Monetary
the General Assembly to prevent further cuts. Fifty foyards Program (MAP). These grants help pay for tuition
days after the constitutional deadline of May 31, 2004, ta@d mandatory fees to lllinois students based on financial
FY 05 budget was finally adopted after eighteen speci@ed. Previously MAP grants were available for students
sessions were called by Governor Blagojevich. Althougiho were enrolled full time in fall and springs terms only
the news out of Springfield was not great, it was certainihd who completed a bachelor’s degree in four years. These
better than earlier budget proposals for lllinois higher edigquirements do not reflect the current pattern of student
cation. attendance. The new law, however, allows students eligible
si-Public Universities for the needs-based program to receive aid while taking up
Public universities received an increase of $3.2 millicio 135 credit hours and makes the grants available for sum-
or 0.2 percent over fiscal year 2004 appropriations. Thiger term as well. The summer MAP grants are available to a
amount is considered “flat funding” by most of the univestudent if he did not exhaust his annual MAP eligibility
sity presidents. Separate from the budget bill, the Govermlmring the fall and spring terms. The first summer MAP
~ also signed a “memorandum of understanding” with memgrants will be available in 2006. Students will continue to be
Mhers of the General Assembly that the Governor would dintited to an annual maximum award, currently funded around

We invite all our chapters and memb
to use this Speakers Bureau and bring th
speakers to your campus. Contact IL AA
Executive Director Lynne Meyer at (77
510-5923, Immeyer@mindspring.com.
are accepting nominations and applicatid
from experienced AAUP members who v
to serve on this bureau.

SPEAKERS: Ken Andersen Speech Com-
munication, University of lllinois at Urbana
Champaign, past president, IL AAUBRyseph
Felder, Economics, Bradley University, Secretat
ILAAUP; Jack Leahy, Religious Studies, DePau
University, and past president, IL AAUPan
Papacosta Columbia College in Chicago, an
president, ILAAUPLawrence Poston English,
University of lllinois at Chicagd;eo Welch, Bi-
ology, Southwestern lllinois College, and past prg
dent, ILAAUP;John K. Wilson, editor,lllinois
Academe
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PresIDENT’s CorNER continued from page|l

shared governance failed DePaul University by no

cluding faculty input in the early deliberations, when ¢
templating the purchase of Barat College. As a re
faculty were faced with difficult decisions in dealing w
the aftermath of the Barat closure. This is how two
damental AAUP principles came to collide. The big
son from this sad story is this: institutions that pla
merge or pursue the acquisition or integration of and
college must fully engage the faculty from the ini
stages of the process. Academic careers and pring
are at stake and the Trustees must be prudent to

operation of the institution and the morale of the col
community. Faculty concerns are just as importar
consider as the financial ramifications associated w
merger or acquisition.

times these acquisitions do not work. Safety nets
protect the faculty must be set in place before the a
sition is made. Think of it as a prenuptial agreemen
ranged prior to academic mergers, designed to pr|
faculty rights and AAUP principles, regardless of
outcome of the merger. It is extremely important that
mergers involve the faculty from the onset if we ar
avoid future situations where AAUP principles colli
and faculty morale is injured.

sider such faculty participation as vital to the smqot

As we witnessed in the case at Barat College, som

ONyequest any “take backs” from the universities for fisc&4,400 per student, depending on tuition and fees estab-
sulboos. During fiscal 2004 the universities were forced to plghed at the college or university attended.

th $45 million in employee health insurance costs as “taBudget Projections

UNbacks.” These “take backs” together with the 6.1 percent Although the FY 05 budget for higher education in Illi-
Sdecrease in funding from the previous fiscal year causggis is not as bad as originally projected, the future of state
' Wevere stress on university budgets. funding for higher education does not look promising. At
_theﬂiommunity Colleges the April 17, 2004, Annual Conference of the lllinois AAUP,
_al The FY 05 budget for community college grants andniversity of lllinois-Chicago Chancellor Sylvia Manning
IpIS;Perations was increased by $5.9 million or 2.0 percent fraited data from the January 2004 issué>o$tsecondary
“SHe fiscal year 2004 base. The governor’s FY 05 budget pEgtucation Opportunitprepared by Thomas G. Mortenson

rgosal of $284 million was increased as a result of Geneaathe Pell Institute. The report illustrates a disturbing trend.
9 ssembly action by $15 million for the City Colleges oMortenson charted the changes in state tax fund appropria-
h %Zhicago. The City Colleges have experienced a significaitns per $1,000 of state personal income between fiscal

. . - years 1978 and 2004. Manning states that the data shows,
b W t t I I I “In 49 states there is a decline from one-half of one percent
= VVTr1te 1o 11iNoIs
Academe
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in Kentucky to 67.5 percent in Colorado.”
) Manning further reports that Mortenson and Associ-
Cqyi- N
: ates then calculated the dates by which, if circumstances
a don’t change, the state tax appropriations to higher educa-

ptegct. - tion will reach zero. In Illinois, the decline in state tax fund
the  Write us E_i letter, 'express your opllnlon, appropriations per $1,000 of state personal income between
)UCh or submit an article or a book review. fiscal years 1978 and 2004 show lllinois ranking 18th (from
iet( Email editor John K. Wilson at least to greatest decline), at 28.2 peracent. If this trend con-

tinues unchecked, state funding for lllinois higher educa-
tion could be zeroed out in 2093.

jkwilso2@ilstu.edu
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PATRIOTIC
CORRECTNESS :

and other attacks on <>,
Academic Freedom «

A Report by John K. Wilsong

The Patriot Act isn’t just a theoretical danger to civihational Higher Education Advisory Board with broad ir -
liberties. Just ask Muslim scholar Tariq Ramadan, who weastigative powers “to study, monitor, apprise, and evapi- MoOre on Academic Freedom:
hired by Notre Dame University’s Joan B. Kroc Institute faate” activities of area studies centers. Freedom of the College Press: page 4
International Peace Studies to teach this fall. But the US Part of the effort to ban Ramadan from the country w . Sl
government revoked Ramadan’s work visa in July (after dpd by Daniel Pipes, an influential conservative who w ?\pa(je’mlc Freeqlom an(’_‘ Religion: page 5
proving it in May) before he could come to America.  appointed to the US Institute for Peace. Pipes rup4linois’New Ethics Law: page 5

Section 411 of the Patriot Act allows the government teww.campus-watch.gr and he assisted some French pr- more cases atvww.collegefreedom.org
ban anyone who has “used his position of prominence withgrael groups in lobbying the Bush Administration to exX===— . :
any country to endorse or espouse terrorist activity ... itlade Ramadan after his visa was initially approved. S|IenC|ng D|Ssent on Campus
way that the Secretary of State has determined underminesPipes has repeatedly defended his website, which
United States efforts to reduce or eliminate terrorist actiyiested what it called “dossiers” on professors of Middl)e
ties.” The government does not offer an explanation feiast Studies that it deemed too left-wing, on the groun
why Ramadan was banned from the country. that he was simply criticizing these faculty, not infringin

Ramadan wrote in théhicago Tribung“Anyone who on their academic freedom. The Ramadan case shows
has read any of my 20 books, 700 articles or listened to &ipes goes far beyond criticism to helping to coordina&eerard was accused of “arave misconduct” and dismissed
of my 170 audio-taped lectures will discern a consisteattacks on academic freedom. e 9 :

) . . o . i . . f?r criticizing colleagues and programs in her department.
message: The very moment Muslims and their fellow citi- The danger is clear: under the Patriot Act, criticism 0 Academy of Art University: creative writing instructor
zens realize that being a Muslim and being American Ilsrael is being categorized as support for terrorism, agd = . y ) t: 9

. . i ) e . . E]}an Richman was fired after a student wrote a story full of
European are not mutually exclusive, they will enrich theserves as justification for revoking a visa. Yusof Islam, bet- .

R REX and violence, and was expelled.
societies. ter known as Cat Stevens, was secretly put on a no-fly list umberland College: Robert Dav. an assistant professor

The Network for Education and Academic Rights issueshd banned from the US, apparently because he don%t?ogocial work Wa% .fired for g/r’eatin a Werz)bsite
an academic freedom alert for the United States, the fifttoney to Muslim charities that the US government thinks ' . g : '
. L . : . L wecareforcumberland.comwhich called for financial and
time the US government has been cited internationally fioray be linked to terrorist organizations. administrative reforms at the college
violating academic freedom since January 2002. The growing right-wing network of classroom spies Shaw University: a student wasge>.< elled from the dorms

Avisa is not simply a license to enter the United Statesakes the Ramadan and Islam examples particularly daﬂa 2 brofessor firga for circulating a petition critical of the
it is also a license to stay in the US. International scholgyerous. Websites like noindoctrination.org d ivergit resident gap
and students in the US are all subject to having their vigaidentsforacademicfreedom.org allow students to poé‘t Colleyepof the Oz.ark3' Jon Davis. an assistant professor
revoked at any time under this provision of the Patriot A@inonymously attacks on their professors and what thgfybiolo g was fired for re.vealin tha't an administrgtor had
without any reason being given. And unlike some immgay in class, without any verification of the accuracy of ﬂbeought?])ig doctorate from adiplgma mill
grants who can participate in the underground economymments. Benedict College: two professors Wer.e fired for refusing
and stay in the US after losing their visa, it is impossible for Martin Kramer, one of the critics of Middle East Studie?b follow a school (.)Iic requiring 60% of the arades for
a scholar targeted by the US government to remain in thiss noted gleefully to Middle East scholars, “You are bei 9 hmen be baserzi or? eff?)rt Bgened(i)ct Presi%lent David
country and do academic work. watched. Those obscure articles in campus newspapers@fe . - - sed the rofesso.rs of “insubordination.”
While any violation of academic freedom is a seriousow available on the Internet, and they will be harvested. P '
matter, the Ramadan case is the only one that directly iMour syllabi, which you've also posted, will be scrutinized. s . N : .

. : L N summarily fired for investigating alleged resume inflation
pacts thousands of scholars and students at colleges across websites will be visited late at night. - : . .
S . . . o . by a top administrator. In a settlement with the university,
the country. The Ramadan case also reveals the rising poweForeigners at American universities must now literall e professors are banned from criticizing the administra-
of conservative advocacy groups within the Bush Admimatch what they say and write, for fear that it might lead Eé('m P 9

istration, which pushed for H.R. 3077 to establish an Intdranishment.

o

One of the most alarming trends of the past year has
en the firing of faculty who criticize their institutions.
Rared governance means little without the right of faculty
?ﬂ ésgeak openly and critically.

enn State Altoona: tenured theater professor Nona

University of Southern Mississippi: two professors were

The Politics of Controversy on Campus cause of a policy banning political speakers. Ralph Nader, prake University: ANov. 15, 2003 Drake forum on “Stop
Bans on political speakers or requirements for “balantewever, was paid to give the University’s commencemefi Occupation! Bring the lowa Guard Home!” sponsored
create a dangerous atmosphere for academic freedoradaitess because the event was scheduled before he|39ut}-|e Drake chapter of the National Lawyers Guild included
campus. An effort to ban Michael Moore from campus doesunced plans to run for president. Toomey instead speshviolence training for activists. The next day, 12 protest-
not silence Moore; but it certainly intimidates students amelrby off-campus. ers were arrested at an anti-war rally at lowa National Guard
faculty who may want to express similar ideas and feel thatCalvin College: a student who listed an interest in g&¥adquarters in Johnston. Because of this, Drake Univer-
they have been prohibited from campus. Lacking Mooreghts in a Congressional internship application had his afity was ordered in a Feb. 4 2004 subpoena from an FBI
outspokenness and celebrity status, these individualspdication sent to Barney Frank’s office, but an adviser at thgint Terrorism Task Force to give up “all documents indi-
Ilkely to remain silent. COIIege told the student not to do an internship ina “horﬂgiting the purpose and intended participants in the meet-
Utah Valley State College: public outcry over a plannséxual environment.” When David Halpern, program Supgf, and all documents or recordings which would identify
Oct. 20, 2004 speech on campus by Michael Moore led Préisibr at the Washington Center for Internships and Acgersons that actually attended the meeting” and any cam-
dent William Sederburg (a former Republican state senatiginic Seminars, objected to reassigning the student bag@gi security records “reflecting any observations made of
to order student leaders to find a conservative speakesrtthe adviser’s beliefs, Halpern was fired the next day. the Nov. 15, 2003, meeting, including any records of per-
“balance” Moore. Le Moyne College: in fall 2003 refused to allow a speakepns in charge or control of the meeting, and any records of
California State University at San Marcos: the presidémm Call to Action to talk on campus, claiming that a fullttendees of the meeting.” Drake University was also or-
rescinded support for Moore’s speech, claiming that stdi@ogue required an opposing speaker. dered not to tell anyone about the subpoena. The subpoena
law compelled the university not to pay for a speaker with University of California at Berkeley: three studentsyas eventually dropped.
strong political views. After protests, Moore’s speech wRachel Odes, Michael Smith and Snehal Shingavi were found University of Texas at Austin: on Feb. 2, 2004, Army
moved to a larger arena off campus and privately financegdilty of “disturbing the peace” for a peaceful anti-war Siintelligence agents asked for information about people who
Yeshiva University: The Israel Club dis-invited Israeih at Sproul Hall’s front lobby. Although all criminal chargegittended a law school conference on about Islamic law and
Defense Forces refusnik Guy Grossman after the otivere dropped, the three students were selected for punigdkism. Army agents visited several campus offices seeking
speaker in a planned debate withdrew. Reportedly, the gnaigmt by the university, not allowed to offer a defense f@r|ist of those who attended and a videotape. The Army
was “under pressure from those who feared the conbeir actions, and convicted in absentia. admitted that the visit overstepped its rules. “The special
guences of giving an ‘open forum’ to a left-wing speaker.” Forsyth Technical Community College: writing teaChQﬁgents and their detachment commander exceeded their
Bucknell University: general counsel Wayne Bromfielelizabeth Ito was fired for spending 10 minutes in a claggthority by requesting information about individuals who
refused to allow Congressman Pat Toomey to give an Apriticizing the war in Iraq in Spring 2003, and refusing t@ere not within the Army’s counterintelligence investiga-
8, 2004 speech on campus about “civic engagement” fi@mise never to mention the war in class again. tive jurisdiction.”
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Censorsing the Student Pres

By John K. Wilson pus. Rebecca King, a faculty adviser to thing, unbelievable stuff.”

Any day now, the 7 Circuit Court of newspaper, said about the administration’s University of Scranton: The 2004 April
Appeals in Chicago will issue one of thalecision: “They thought of it as protectingFools edition of The Aquinas led officials to
most important decisions in the history othe college from what could be unflatteringshut down the newspaper for more than a
the campus press. The caseHigsty v. coverage. Do | think that's censorship? Yesnonth, fire the editor, and remove all remain-
Carter, and the principles at stake not onl\But | don’t think anybody was intentionally ing copies of the newspaper. The edition gf
will determine whether college students havitying to censor the students.” The Aquinagncluded a “fictitious reference
the right to print what they want, but also Long Island University: faculty adviserto a priest caught fooling around with
will affect the idea of academic freedom itMike Bush was fired and editor Justin Granivoman during the screeningTifie Passion
self. was suspended from the newspaper forafthe Chrisf’ and aCelebrity Death Match

The Hosty inHosty v. Carteiis Marga- month because an article appeared in thetween the former and current university
ret Hosty, a graduate student at Governodan. 21, 200&eawanhakabout the grades president. In a special full-page “statemenjismissed the suit.

State University in south suburban Chicagaf the student government president whof ethics” in the May 13, 2004 issue of The  rytgers University: The Medium, a cam-
where she helped edit the Innovator newsesigned. Administrators took control of theAquinas compelled by the university before, ;s hymor magazine, offended people with
paper until it started printing articles criticainewspaper and changed the office locks. the newspaper was allowed to publish agaig,cartoon that declared, “Knock a Jew in the
of the administration. In 2000, a few days: story about the resignation of the studetite staff and editorial board of the newspas,eni Three throws for one dollar! Really!
after Governors State’s president sent government president, the newspaper r@er promised, “it is important that we striveng  REALLY!” Some critics called for the
campuswide memo denouncing the newgorted his poor grades that another reportésr the same goals as our University” andpjication to be shut down. In fall 2003, the
paper, the dean of students called up ttead found and confirmed with several stuadded, “Though our mission is to serve asg\spaper printed personal ads with slurs
Innovator’s printer to order him not to printdents. Although no university records wer@aper of record and voice of the studeniyainst African-Americans, Asians, Hispan-
any further issues of the paper without prioreleased, the university claimed that the steommunity, we cannot appropriately fostejcs jews, Christians, women and homosexu-
review of the content by the administrationdent newspaper was violating federal prithe overall mission without respect for theys Former New York City mayor Ed Koch

The state of lllinois continues to defendzacy laws which prohibit the administrationideals of Jesuit pedagogy.” An editorial irdenounced the president for failing to pun-
the administration’s actions, and asserts thibm releasing personal records of studentthe same issue proclaimed, “Through errokgp, the newspaper, and urged New Jersey
college students should be treated like high Arapahoe Community College: Chrisof omission and commission the newspapgfovernor McGreevey to “initiate remedial
school students and subjected to the ceRansick was dismissed as newspaper adeveloped a forked tongue. This will be N@tion” against the university.
sorship of student newspapers. viser after battles over content of the papemore.” Carnegie Mellon University: President

Fort Valley State University in Georgia:  Baylor University: The Lariat staff was jared Cohon established a commission to
Faculty Advisors Fired Dan Archer, faculty advisor, was dismissethreatened with disciplinary action for a Febeyiew The Tartan, the student newspaper,

The right of students to produce a news2Ver content issues in the student newspa7 2004 editorial supporting gay marriageafter an April Fools’ edition sparked protest
paper without direct censorship by the ad?€'- o “Taking into account equal protection Unpecayse it included a cartoon with a racial
ministration are well established. Butadmin- Kansas State University: Ron Johnsorder the law, gay couples should be grantegyr poems about raping a teacher and muti-
istrators are beginning to realize that the fagiréctor of student publications and advisethe same equal rights to legal marriage agting a woman with an ice skate, and an
ulty advisor can be a powerful force in conlO the Kansas State Collegian, was fired frometerosexual couples,” the editorial said. Ifystration of female genitalia. The editor-
trolling student newspapers. In the past yedfl€se positions by the administration. Mema strongly worded statement that appeargl chief fired the cartoonist (who intended

faculty advisors faced an unprecedente®ers of the Black Student Union had calleéh the newspaper on March 2, Baylor Presy the cartoon to criticize racists) and apolo-
number of firings. for Johnson'’s resignation after the paper dident Robert B. Sloan Jr. denounced the ecﬁTzed, and ceased publication for the rest of

not cover the Big 12 Conference on Blackorial: “Espousing in a Baylor publication ahe semester, but the commission will exam-
Barton County Community College Student Government. In 2004, the Collegiaview that is so out of touch with traditionaline possible disciplinary action. A content

(Great Bend, Kansas): the Board of Trusivas named the best four-year daily broad:hristian teachings is not only unwelcomeyeyiew board will examine future editions of
ees fired Jennifer Schartz, part-time profegih€et newspaper in the country. Journalisincomes dangerously close to violating Unithe newspaper. Dean of Student Affairs
sor and adviser of tHaterrobang on April  School director Todd Simon declared, “It'sversity policy, as published in the studenfichael Murphy, who will serve on the board,
20, 2004, without explanation. Thekind of like a coach; if the record is middling,handbook, prohibiting the advocacy of any,oted: “We all make mistakes and people err
Interrobarg had published a letter to thetsually you change coaches.” After receivtinderstandings of sexuality that are conp judgment, but this cannot be tolerated.
editor, written by a former basketball playerind five “outstanding” ratings from 1999 totrary to biblical teaching,” Sloan wrote. TheThe Tartan is sitting in judgment of itself ...
critical of the coach, despite being asked bg003, Johnson received an “exceeds expestudent publications board, a group of faghe administration will also sit in judgment
the administration to censor it. Universityfations” rating in 2004 and was recomulty and administrators overseeing the Newsg;t The Tartan and the students involved in
lawyers wrote to Schartz, “since Bartoinended foraraise. On July 6, 2004, a fedenaaper, called the editorial a violation of stughjs » pemonstrators called for all the stu-
County Community College is ultimately reJudge ordered the administration to reinstaent publications policy which says thagjents involved in allowing the racial slur to
sponsible for the content of this publicathe newspaper’s faculty ao_lwsor. student publications should not attack thgg printed to be suspended or expelled.
tion, it is the Administration’s position that California State U_niversny?Long Beach:basic tenets of Christian theology or of Chris-  cgrnell University: The campus NAACP
letters of this type will not be printed as letPaily Forty-Niner publisher William Mulligan tian morality.” The statement assures, “Th&qght to remove funding frofthe Cornell
ters to the editor,” but Schartz noted that/@s removed after printing a full-page aqyuidelines have been reviewed with the\mericanand The Cornell Review after ar-
censoring the newspaper would be i||ega1;riticizing journalism department chair Will- Lariat staff, so that they will be able to avoidjcjes on racial preferences and violence

The board ordered her to ban negative le@m Babcock for his “chilling censorshipthis error in the future.” were published that the NAACP regarded
ters from the student newspapevaming”to the staff. Babcock discouraged as an “orchestrated attempt” at “hate.”
Interrobang, after a letter from a former bagh® newspaper from reporting the disput®©ther Cases of Censorship Roger Williams University: The Hawk’s
ketball player criticized the coach. “the Ad-Within the journalism department, declaring,  other types of censorship range fronRight Eye had its funding cut off. President
ministration has decided that no letters tdt's not a news story.” newspapers being shut down by the admiiRoy Nirschel declared, “While we affirm the
the editor will be published which are by ] _ istration to efforts to fire columnists for ex-right of campus organizations to hold differ-
and large personal attacks upon other merpeX and the University pressing controversial viewpoints. ent points of view and to disagree, the uni-
bers of the Barton County Community Col-  Perhaps no topic is a greater source of versity will not condone publications that

lege family. | am certain that you and youcensorship than sexuality. Numerous news- Hampton University: the president orcreate a hostile environment for our students
student staff persons do not agree with thjzapers have been censored or stolen bgered newspapers confiscated after the stand community.”
position but unfortunately, the ultimate recause of sexual content, especially at relggents refused to publish her letter on the Whittier College: a conservative campus
sponsibility from a liability perspective with gious universities. front page, and instead printed it on an imewspaper, the Liberty Bell, was not allowed
regard to this newspaper falls on the greater side page. After protests, Hampton adoptead distribute on campus without prior ap-
College community and this is why this de-  Spokane Falls Community College: newew policies on Dec. 19, 2003 protecting fregaroval from the school publications board.
cision has been made.? campus rules will allow administrators to firedom of the campus press and prohibiting Southwest Missouri State University:
Vincennes University: Michael Mullen or punish journalists and require advanceonfiscation of newspapers. officials investigated the faculty advisor and
was removed as student newspaper advigggrmission for publishing any “controver-  Oregon State University: The Daily Ba-student editor of The Standard for publish-
to the Trailblazer, claiming that he was firegial material.” Two student editors whorometer fired columnist David Williams aftering an editorial cartoon (drawn by an Ameri-
because of stories criticizing the administrgerinted a small photo of a couple having sefis column, “A message from a White Malecan Indian student) on Nov. 21, 2003 that a
tion for failing to investigate a theft of the(covered with black bars) were not fired beto the African American Community” of- Native American group found “offensive”
newspaper, and questioning whether theause the previous policy would not allowfended many readings. It later was revealdsecause it shows two Native Americans
president had enough experience for the jolb. that parts of the column had been plagiameeting a Pilgrim woman with a gift of canned
After an April Fool's issue in 2003 offended  University of Missouri at Kansas City: arized from a syndicated columnist. corn, and the Pilgrim responds, “Gladys, the
some people, Dean of Humanities Marpuilding manager removed 450 copies of the University of California at San Diego: Indians are here and it looks like they
Trimbo ordered the newspaper not to praJniversity Newsbecause of a front-pageadministrators temporarily shut down a stusrought corn...Again...” Editor-in-chief
duce another, but it did in 2004. Mullen dearticle on “Sex at Swinney.” dent television station because it showeslandy Phillips was told to attend “media-
clared, “I think the message is loud and clear La Roche College: the president dethe video of the beheading of Nicholas Bergion” and that reporting on the
— if you speak out, you will pay.” stroyed 900 copies of the April 14, 2004 in Iraq, canceling all student-produceddministration’s investigation could violate
Manatee Community College: the stuRoche Couriebecause a columnist advoshows for the remaining two weeks in theiniversity policy. Also, SMS Young Ameri-
dent newspaper, The Lance, was banned apated teaching students about safe sex. semester. cans for Freedom members claim they were
a journalism class for Fall 2004 eliminated ~ University of North Florida: the student  St. Cloud State University: former dearprohibited from distributing their newspa-
because it published a March 2004 storgovernment sharply cut funding for the stuRichard D. Lewis sued the university beper on campus because they were not a rec-
without prior approval from the faculty ad-dent-run radio station and required Ospreyause of a critical article about him accusinggnized student group.
visor. The newspaper may be allowed to rdRadio to survey students every other wedkim of anti-Semitism that appeared in the
sume in the fall of 2005. An article titledabout what music it should play. One stuct. 27, 2003 student newspaper, the-
“Dude, where’re my student activities?"dent senator complained that the station waersity ChronicleThe newspaper retracted .
complained about the lack of events on canplaying “the filthiest, most vulgar, disgust-the article and apologized to Lewis. Ajudge ~ FREE Presscontinued on page 5



Threats tO Academlc FreedomRel|g|OUS OrthOdOXieS commencement address four days before

By John K. Wilson graduation. A surgeon, author and former

f I | I . i | N E h . Some of the most pervasive restriction&BC medical correspondent, Snyderman

rO m I n O I S EW t I CS La.W on academic freedom occur at religious cohad mentioned in a medical report on ABC's

Jeges. Itis often wrongly assumed that reli*Good Morning America” on Oct. 30, 1997
ious institutions are allowed to violate acathat some doctors recommend “selective

. . . . d ) . emic freedom because of their religiouseduction” via abortion for a woman preg-
ics Act is being applied to academic settinghe memo, the ban also restricts faculty fro@octrines. The AAUP’s 1940 Statement ohant with septuplets because of the high

'c:}ctjﬁg'sc;u‘:‘u\lléasy’ :;r;;isthae t?:zlgtt i;p;eégggnp.arrﬁ';'gsgz%réj F;]ut?]“eclg\r/)vlri]':gglfs (l)Jrr]\I/ey ro_‘PrincipIes included a provision allowing re<isk in having seven babies. A letter to her
P Mo 9 yp ligious universities to impose restrictions orirom the university read, “The university re-

freedom. hibits it during “work time,” which for fac- demic freedom b e . . . 7
The clear intent of the new state ethicalty is not the same thing ) academic freedom based on their faith, stently received information ... containing
. . o L long as faculty and students are forewarnedomments by you on the topic of abortion,
law was to address the activities of political ~Other provisions in the memo must b . .
appointees in non-academic offices, whelarified to protect freedom of speech an%!owever, the AAUP effectively repealed thisand these comments appear to be contrary
PP ’ P P rule in its 1970 Interpretive Statementsto the teachings of the Catholic Church. As

might misuse public resources for purelpcademic freedom. For example, a prOfeSSOhich notes that the special exemption foa Catholic university, we have no choice but

iti . i ho encourages . L ) : N
political purposes. It was not intended tov ges students to go and Vorghglous institutions is no longer neededo rescind our invitation.”

restrict independent expressions of politicathould never be thought to be violating the

- L . : . . or desired. i i iti iqi
opinions by individuals, particularly in therule against helping “get voters to the polls.” - . _Public Universities and Religion
. - . o - The restrictions on academic freedomin - The most pervasive threat to freedom of
academic context. Such restrictions of po- The ethics law provisions requiring deg, past year have been particularly alarmefigi _
litical views on college campuses would notailed descriptions of work activity are al- Y b y alarMeligion comes from the Foundation for In-

pass constitutional scrutiny. ready reasonably being interpreted as inaﬁg at Catholic institutions. A group calledgividual Rights in Education (FIRE), which

Because the law was intended to addrepsopriate when applied to college facultysu?iggrg;:ﬁmf\gfrf?c?glssggﬁ ?ri?nbc?::q plrJe@,—a leading conservative civil liberties group
abuses in other state offices, not state caFhe provisions restricting political activity PU3hat normally is a strong defender of aca-

) N : - i any speaker who deviates from Catholic dogtemic freedom. However, FIRE is asserting
leges, and because the “work time” restricare also largely inappropriate in the acaden}'r‘fnes. According to the Associated Presgpa religious student organizations at pub-

tions on faculty are exacerbated since theg@ntext and are not intended to restrict exg : : :
is no clear “work time” for faculty, interpre- pression protected by freedom of spee::wost Catholic schools already vet comiic colleges should have the right to exclude

tation of these rules for college campuseand academic freedom under the state apgneement speakers and honorary degrgfyone with dissenting ideas from serving

need to be radically changed. US constitutions. recipients for their positions on key Cathogs Jeaders or members, and is threatening

InaMay 11, 2004 memo to state univer- There is evidence that this ethics law i"c. issues.” AtAve Maria College, Domino's jawsits against public colleges that require
i uni ing i : i Pizza founder Tom Monaghan, funder of thisgudent groups to follow non-discrimination

sity and community college general counbeing interpreted in restrictive ways. AStuﬁew conservative Catholic university, haggfic] ,

sels, the new ethics rules were given a hightyent at the University of Illinois at Urbana- » N3policies. FIRE's approach (to favor the

restrictive interpretation by the InspectoChampaign who is also a third party candEromlsed’ there will be no pro-abortiongroup's right to exclude over the individual’s

General. Although this memo proclaims it iglate for state representative was given a d Sqlltlr?ans on gampus gving talks or geﬁight to be included) poses ;everal dangers.
I]9 honorary degrees. First, colleges should be given the leeway

not a formal legal opinion, many collegesiplinary ticket and warned because he use . - )
may be following this opinion in enforcing his uiuc.edu email address to send out an ISf?elr:i?.Klagn,si\()soé’ityc}g)rzsggg;raergiﬁagzggr%dsvcv,vrizt t?:srir?c?rc?hteci)rsct:;?r?;ljsor%aercl:l-

the new law and in ethics training for facemail about his campaign. (This is also L o _ . :
ulty. Many of the interpretations in the memaase of retaliation, since this student waesﬁthOIIC |nst|ttgt|or)s m.uit b]:':m politiciansond, students have aright to be included in
: . : | Who support abortion rights from speakingtudent groups even if they may dissent from
violate constitutional rights of freedom ofapparently targeted because he had com d borti ! ) 1S

; ined ab on campus, and no pro-abortion rightgome of the beliefs of that organization. (By
speech and academic freedom, and are algained about state employees under Housspe)eaker or olitician should be allowed t , ! '
contrary to the language of the ethics lawspeaker Michael Madigan violating the eth b FIRE's reasoning, a Catholic student could

For example, state law prohibits use oics law by challenging his petitions whilen?adlféeasns' grlgsenwtg:ilziﬁzrt)scyact)rr]ocl)i?;rs\,,:ilti%e banned from a Catholic student group
state work facilities to “prepare for, orga-working for the state.) yp for views supporting abortion rights or gay

: o . o . . tions. Kansas Gov. Kathleen Sebelius, a prenarri iests.) Finall forc-
nize, or participate in any political meeting, The Inspector General should withdraw, . . ’ arriage or women priests.) Finally, enforc
particip P g choice Catholic, spoke the day before at thag exclusionary student organization con-

political rally, political demonstration, or the May 11, 2004 memo, and inform stat@ L . g ¢© : _ (

other political event.” The May 11, 2004college general counsels that some of i Snlver3|.ty(§>f Stl' Mary about education an%mtguons will require public colleges to ex-

memo interprets this to mean, “This infecommendations in that memo mayviolateeConomlc evelopment. . _amine the religious and political beliefs of
: In July 2004 the U.S. Council of Catholicstydents to determine if they should be ex-

cludes, for example, sending an e-mail abothe constitutional rights of state employees. C '
g9 ishops released a report @atholics in  cluded. Itis far better to allow all students to

Cing work hours ot flom & work com-of merpretaon shouid be adopted whichOIICa i, dedaring: "The Catholc com- in any student organizatin, and allow st
puter...” This is an extreme misinterpretadoes the following: munity and Catholic institutions should noigents to select the leadership they want.
S S . . : ._honor those who act in defiance of our fun-  ynjversity of Utah: Christina Axson-
tion of the law. An email informing people 1) informs colleges that the new ethlcaamental moral principles. They should noiynn. a former theater student and a de-

about a political rally in no way constitutedaw cannot supersede constitutional proteB- . :
e - : . e given «
organizing a political rally using state retions for freedom of speech and academic given awards, honors or platforms whichout Mormon, refused to “take the name of

. . would suggest support for their actions.” istin vain” in“ -
sources. It is perfectly appropriate for facfreedom; g9 pp God or Christin vain” or use certain “offen

ulty, students, and staff at an institution of = 2) describes some of the cases of polit: ||eS§ttﬁ2 i%';;?:‘éleg?';a;fgg't‘c’)use%ﬁ'lfgf‘lllshSive” words during in-class presentations
higher learning to inform people about angal expression which cannot be restricted. PEOPIEWNf plays. When theater instructors refused

meetings, rallies, or demonstration. Any atoy the new law (instead of the current memBUPlicly espouse views contrary to theo allow her to change scripts to fit her be-

tempt to restrict this right is a clear violatiorwhich restricts freedom beyond what the Iaf\c/)h'gzrzltysse?onudsalrgzgg ;?é?cilijgeztlxh Iiefs, §he sued. On February 3, ZOOA.' t.h e Tenth
of freedom of speech and academic freedoiemands); Judg Circuit reversed a lower court decision and

had struck down a ban on so-called “partiafyled on behalf of Axson-Flynn. The court

To most state employees, political ral-  3) clarifies that because faculty have flex-. . ., . _ INE
lies are inappropriate for their work contextible hours, all of their political activities will)E:rth abortion was honored. Newark Arch-concluded that “there is a genuine issue of

But in the academic context, political ralliede assumed to be conducted outside 865 :r?jpo\:ci?l?stl\élgsersga}re % %r]zsfvsg: do,f trhﬁqat.e.riallfact as to whether [the professors’]
are often part of the larger educational migwork time”; ‘ : PrYustification for the script adherence require-

sion. Far from being silent, faculty often feel ~ 4) clarifies that restrictions of use of worIT.0 undly pffensL\j/g dand.c?,ntrfarr)]/ tothe Cathoment was truly pedagogical or whether it

iyati - facilities d : IC mission and iaentity” of the university, was pretext for religious discrimination.” It
an obligation to inform students and colfacilities does not impede the normal aca d promised to prevent it from happenin
leagues about political rallies and meetingdemic use of computers, telephones, emajll;am : PPENiNthay seem absurd that the court actually
because of the educational value in servirgfc. for expression of ideas; : thought that asking theater students to fol-

the goals of getting students more actively 5) clarifies that the law does not apply to Catholic University of America: the uni- jow the script of a play was a ploy in order to

involved. any activities done for legitimate educationf%/lerSIty refused to recognize a student chagiscrimination against religious individuals.

The same is true for other provisions iror research purposes; er of the NAACP because the nationabet that was the ruling of the court, and the

. L , NAACP had expressed support for abortionijversity of Utah hed a settl t with
the memo. A ban on conducting public opin-  6) urges colleges to inform employees SN y ot Utah reached a settiement wit
Ip ¢ ) urg ¥ P Y Hights. In fall 2004, the university relentedaxson-Flynn that now entitles students to

ion polls would normally be reasonable foof these facts and explicitly note that aca-
P Y piclty and allowed an NAACP chapter to be orgagjter the scripts in a theater class.

state employees. But in a class on publidemic employees retain academic freedom o o . ! :
opinion polls, a faculty member surely is aland free speech rights. hized, but it is prohibited from expressing  washburn University: student Andrew

By John K. Wilson lowed to engage in polling “on an issue
The State Officials and Employees Ethédespite what the memo says. (According

_ any support for abortion rights. Strohl and biology professor Thomas
Free Presscontinued from page 4alternative newspapéfhe Trojan Horse  Gonzaga University: On Sept. 12, 2003 Connor filed suit against the university,
Newspaper Trashings were stolen, probably because the issue fi1e Board of Trustees passed a new poligjaiming that the statue “Holier Than Thou”

One of the most common types of censused on the Israeli/Palestinian conflict. réquiring all faculty and students to receiv@ytside the student union is offensive be-
sorship is throwing copies of a free newspa- Queens College: On March 31, 2004, 8odRrior approval for speakers and events. Aiyause the hat worn by the clergyman in the
per in the trash. The most frequent reasaf the 4,000 print run of The Knight NewsSP&akers can be banned if “it would not constatue resembles a penis and the man has an
for destroying a newspaper continues to beas discarded because of a student go¥iitute a legitimate educational experiencgdd expression on his face. In his ruling,
endorsements in a student government racgnment election story. or contribute to the university’s mission”;y.s. District Judge Thomas Van Bebber

Laramie County Community College: ~ Cal Poly Pomona: 2,500 copies of thelf there is substantial risk the speech ofyrote: “In an environment of higher learn-
more than 300 out of 1000 copies of th€oly Post were stolen because of a stoRyent would create a hostile learning enving on a college campus, the court cannot
March 8, 2004 issue dhe Wingspamere about the student government election. ronment’; or if “it is likely to confuse the conclude that a reasonable observer would
stolen. Editors blamed a student government Western Oregon University: most of thg?ublic or students about the university'perceive the university’s display of ‘Holier
member who was angry about an editoriaiopies of the weekly student newspapéiCre values, or offend the university's misThan Thou’ as an attack on Catholics.” Sev-
concerning tobacco sales on campus.  Were stolen; several eyewitnesses saw tRoN by advocating positions or activity coneral school districts in Kansas, including the

University of Central Florida; the home-subject of a political cartoon about the stufary to Catholic teachings.” Ironically, thiscatholic and public schools in Wichita,
coming queen who asked friends to trastient body election taking the newspaper. Policy permitting censorship is actually seepanned Washburn from recruiting at their
copies ofThe Futurebecause of an article  University of Nevada at Las Vegas: OriS more open-minded than the arbitrary capigh schools because of the statue.
revealing her criminal record was require@ct. 16, 2003, copies of the campus newspg€!lations of liberal speakers and plays made  George Mason University: administra-
by the university to do 16 hours of commuper were put in garbage bags because of'hthe past by the president, Rev. Robegrs at this public university stopped dis-
nity service and pay the newspaper $1,0000lumn titled, “Christopher Columbus, weSPitzer. . . pensing the “morning after pill” to women

University of Southern California; cop- salute you” which called American Indians ~ University of Saint Francis: Dr. Nancy a its health clinic after a complaint from Re-
ies of the Jan. 27, 2004 issue of the left-wintprimitive Stone Age level savages.” Snyderman was dis-invited to give the 2004yplican legislator Bob Marshall.



The Growing Crisis in Public Higher Education

Sylvia Manning, chancellor of thefunding declined by almost 12%. The lattehumanist, or professional. If ag
University of lllinois at Chicago, gavere.pre.sent the operating budgets of the iess to higher gduc_aﬂqn dimi
. . ,_stitutions. ishes, class stratification increase
this address at the lllinois AAUP's What we see here is a precipitous and, | Nothing | have said is original
2004 Annual Meeting in Chicago would argue, not thought out, retreat fronThese things are known, an
the fundamental commitment to publicknown widely. Why, then, has th
By Sylvia Manning higher education that has been part of pubdecline in state support for highg
| was asked to speak on any topic of mijic policy in this country since the Morrill education happened, what are
choosing—so long as it was related to thAct. A century of progress, gradual, fitful,likely consequences, and whg is not in the public interest. By
conference theme of Contingent Facultybut ultimately powerful, in being reversed.ought we to do about it? failing to provide first-quality
What | would like to do is to set the topic ofThe Morrill Act, for all its recognition of the The recent recession has fo- opportunity to all our children,
contingent faculty in a wider context, andiberal arts, had its focus upon agricultureused us upon issues of revenue. But frome fail to mine all the talent we have. For
then return to some of the consequences asd the mechanical and industrial arts, latevhat | read, it seems that in the longer termuality of life, for economic competitiveness,
| see them. In the process, it is probable th&d be spoken of as engineering. the problem will not be revenue; it will befor justice and health, we need all that tal-
| will say some things that some people here expense. lllinois, at present, is trapped inent. Those who are denied opportunity are
will find offensive. Butamong my privileges “The quality of true higher vise created by a governor committed not tot the only ones who suffer: the entire so-
as _chancellor is to serve the campus OBdqycation depends upon academi@ise t_he state’s flat, unprogressive, 3% p_euety loses the benefit of their development
which Stanley Fish resides (and preside sonal income tax, yet faced with a multi-bil-as members of that society.
as dean of the College of Liberal Arts an reedom, and the Safeguard foﬁon-dollarshortfall. For many of us, myself  Now, let's get to contingent faculty. | want
Sciences. | have learned much from Stanle@academic freedom is tenure.  included, the middle-term solution is to rais¢o say a few things. One should be obvious

the less lean. It has already be-
come, in some quarters, a re-
cruiting field-day for the bet-
ter-off private institutions.

It is not only that a two-
tiered system of higher educa-
tion based upon family wealth
is inequitable; it is also that it

including to offend honestly and without taxes. The stinker is that whereas an increalsg now: | believe that the rise of contingent
rancor, and not to swerve from the logic of Our development of public higher eduin taxes—even the suggestion of an infaculty—excepting always those profession-
my position for fear of giving offense. cation, education within reach of the chilcrease—uwill be feltimmediately, it will take als who teach part-time by choice and who

The wider topic is the entire issue ofiren of farmers and laborers, followed theome years before the effects of the currehting the special value of their professional
public higher education. Let me begin withshift in the economic base of the countrgutbacks to higher education will be appatives to the classroom—has been neither
some data from the January, 2004 issue f5bm agrarian to industrial while it recognizedent. And legislators generally respond to theore nor less than one outcome of the fi-
Postsecondary Education Opportunityas well the importance of higher educatioimmediate effects. nancial squeeze on higher education.
prepared by Thomas G. Mortenson at th® a democratic citizenry. In the post-Sput- But I'm not sure that a tax increase alone | recognize that not everyone here to-
Pell Institute for the Study of Opportunitynik era, our cold war fears drove a signifiwould do it in the longer term. State budgetday works at a public university. But public
in Higher Education. Mortenson and his aszant spike in spending on higher educatiomre being pressed by rising health care costsjiversities, nationwide, drive the statistics:
sociates charted the change in state tax fund Has anything changed to make higheand as the population ages and lives longetimost 80% of students are in public institu-
appropriations per $1000 of state personablucation less important, less critical to theill be even more pressed. The federal budions, and probably a similar percentage of
income between fiscal years 1978 and 2004ustenance of democracy or simply to ouget will reel under social security unlesgaculty. And in lllinois, and some other states
In 49 states, that change is a decline, froeconomic well-being? Obviously not. Fewmajor reforms are enacted, and pension plaas well, the cutback in state tax-based sup-
one half of one percent in Kentucky to 67.5%wvould disagree with the proposition to thet other levels may have similar problemsport of higher education has affected pri-
in Colorado. The one exception is Newcontrary, that higher education continueStates don’t have the money, health casate institutions as well, if only through the
Mexico, which shows a gain of a whoppingo grow more important, more critical, morecosts grow and seem unavoidable, K-12 student financial aid program.

0.2%. When they tracked the change ovdéundamental to our prospects for comfortsacrosanct (and should be): what'’s left, other Because contingent faculty are not eli-
only three years, between fiscal years 200&t alone prosperity. Even those who sethan higher education? And higher educayible for tenure, and because they partici-
and 2004, five states showed positive, frofong-range good in that current object ofion has, seemingly, another option: it capate much less, often not at all, in university

1.1% in South Dakota to 29.5% in Nevadanedia hype, the outsourcing of white-collaraise tuition. governance, their employment in large num-
the rest are negative, up to negative 36.9%ervice industries to countries like Chinaand And we have raised tuition, dramaticallybers negatively affects not only their lives,
in Massachusetts. India, put their faith in the new, still knowl- across the country. Now | happen to be laut the institutions that employ them. Joe

Based on these trends, they then calcedge-based jobs to come. But what if wérm believer in a high-tuition/high-aid ap- Berry’s lead article in the Spring 2004 issue
lated the dates by which, if circumstancese not only our technological leadershipproach. If the government cannot afford tof lllinois Academedescribes these effects
don’t change, the state tax appropriationsut our supply of workers educated or edysrovide a quality education at low price foiin detail, and | won't repeat them. Basically,
to higher education will reach zero. Thereable for those jobs? all, then in order to sustain quality thoseéhe employment of large numbers of contin-
are different dates for different states, as one We see this condition looming in the sciwho can afford it should pay more, and thosgent faculty saves money—and does noth-
would expect, with the first being Alaska inences, and likely to be exacerbated by thveho cannot should not. The way to get ting else that is good, and a number of things
2019 and the average, so to speak, beingcent dramatic decline in graduate-schodthat condition is to set a high tuition priceghat are bad for students and bad for the
2053. Right now, the University of Californiaapplications from foreign students, propellednd then discount based on need (and neiedtitutions.
is talking about cutting back enroliment, andby the difficulties of obtaining visas and theonly, not so-called merit). To some extent, On the matter of governance, however, |
in Colorado the legislature is thinking abouperception that the U.S. is no longer a friendltherefore, | am an advocate of raising tuitiodo want to quote Mr. Berry. He writes, “An
zeroing out the state appropriation to highenost. We simply do not have in the U.S. thprices—so long as financial aid is raise@&ven more insidious impact is the collective
education right now and replacing it with high school graduates to lead to the college disempowerment of the faculty as a whole.
voucher system—something that is actugraduates who can run our laboratories. Wg . . With the majority now contingent, the power
ally looking good to many in the universi-also see universities, strapped for resource@, two-tiered SyStem of hIgherof faculty to impact administrative decisions
ties. raising fees for foreign students, to the poireducation based upon familyis greatly reduced.” | agree with that state-

To indulge our natural provincialism, onewhere they become less competitive for thﬁvealth is inequitable.” ment, though it may make a difference to
might ask where lllinois stands in these nunablest of those students. One may under- q : some that | am concerned about what it says
bers. In the decline in state tax fund apprastand the argument that taxpayer resources less as a matter of faculty power per se than
priations per $1000 of state personal incomghould not subsidize the education of noreommensurately. So far, we have done thas a matter of good governance. That is, |
between fiscal years 1978 and 2004, lllinoigesidents, but the brute fact is that we neexd the University of lllinois. It is not clear don’t think a university reaches good deci-
ranks #18 (from least to greatest decline), &teir brain-power. At the same time that we¢hat we can continue to do that much morsjons without a lot of strong faculty input,
28.2%. Between fiscal years 2001 and 2004re cutting back on our preparation of daf only because at some point we reach thend even when it reaches good decisions, it
lllinois ranks #27, at 11.3%. We can expeahestic students, political and financial cirdimit in the top price. And even so, we havean’t implement them without preferably

to reach zero in 2093. By that time | will haveeumstances are leading us to choke off thanly partly offset the state cuts. enthusiastic, and at any rate willing, faculty
been chancellor for 95 years, but | worngupply of foreign students. So what happens then? One of twoooperation.
nonetheless. Let me honor my humanist backgroundhings, or some uneasy mixture of both. One, But then Mr. Berry writes two further

I have two additional measures for llli-by closing this segment of my argument witlthe public universities price themselves owentences: “That is not accidental. It is part
nois that may be of interest to you. Accordsome reference to the non-economic anaf reach of the lower-income students, failef a conscious administrative strategy with
ing to the lllinois Economic and Fiscal Com-non-technological importance of a wider anthg to provide adequate financial aid to offthe abolition of tenure as a major part.”
mission, July 2003, in per capita state anletter, not narrower and leaner, higher edset the higher prices. Alternatively, the pub¥hose two sentences—and don’t say |
local government expenditures for highecation for Americans. Democracy is alwaydic universities keep their tuition down anddidn’t keep my promise to offend—are non-
education in 2000, lllinois ranked¥TThus fragile, and ours is not at a particularly strongllow the quality of the education they offeisense. Unlike most of the other statements
while the Mortenson analysis puts us abouytoint. We are torn by ideological strife ando decline. Either way, what then evolves i; the essay, they are offered without any
in the middle of the states, the EFC approady the inequities of our society, especiallya two-tiered system of higher education, onevidence, and | suspect there’'s good rea-

puts us far lower. as those inequities parallel ethnic and raciébr the well-to-do and a lesser, poorer onson for that.
The other measure is simply to chartlifference. While higher education is no guarfor the not-well-to-do—and for some of the  That the growth of contingent faculty
state tax appropriations to higher educatioantor of mutual understanding, tolerancdatter, none. results in the weakening of tenure must be

in lllinois in constant dollars since FY1990.or peaceful coexistence, it seems to go fur- Some will argue that the solution is fortrue, at least at some undetermined tipping-
In that 14-year period, it can be argued thalher towards those ends, in an irreversiblgublic universities to become more efficientpoint in that growth. But that there exists
higher education funding about tracked theulticultural society, than anything else weo eliminate waste, cut down bureaucracgome administrative strategy to destroy ten-
CPI. But if you look at it by sector, you seeknow or have. etc. We have been doing that, arguably farre, either among a smaller group of unnamed
that funding for the retirement system in- Certainly we have evidence that highe5 years, except where federal and state l@dministrators at unnamed institutions, or
creased 126% as the state attempted to adiucation has significant effect upon lifegal requirements forced us in the other didniformly nationwide, or in some Platonic
dress the deficit created by prior years’ failtime earnings, and earnings, in the Uniteckction. And if we haven't yet found everymeta-reality, is a ridiculous and, | would sub-
ure to fund the program; student assistan@&tates, are the markers of class. There ispossible saving, at some point we will havenit, dangerous proposition. Let me say why.
commission (ISAC) funding increased byreality no such thing as equal opportunitglone so. For most of us, cuts have already First, it is useful to keep in mind that
42%; while community college funding de-without equal access to education, be thatached the core mission. We can be leanénpse administrators who make the critical
clined by almost 8% and public universityeducation technological, scientific, artistichut our best faculty and staff will migrate tadecisions, including the decision to hire con-
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Continegent Faculty Unite: Report from COCAL VI

By Joe Berry many faculty are still working in truly intoler- ~ Three social events symbolized how famarker. At the conference dinner, Saturday
Over 200 people, contingent faculty acable situations. the movement has come in the past eighight, participants heard from Stewart Acuff,
tivists and their allies, assembled August 6- The march dramatized for many visitoryears since the first Congress of AdjunctOrganizing Director of the AFL-CIO, who
8 at Roosevelt University and Columbidiow important it is to have a large enougRart-time, Graduate Teaching Assistantsyas pleased to come and speak about the
College for the sixth Conference on Continpercentage of contingent faculty organizednd Non-tenure Track Faculty in Washingdifficulties and promises of organizing gen-
gent Academic Labor (COCAL VI). For thein order to really push tonin 1996. Onein- erally, to a group that he knew was actively
first time, the conference included a signifiup area standards to dicator was a recep- involved in just that back home. He was quite
cant delegation from Mexico as well as paisomething resembling tion held after the wellreceived as was the AFL-CIO’s workers
ticipants from throughout Canada, includwhat exists in highly demonstration at a rights teach-in program that is attempting to

ing Quebec, and all over the United Statesrganized areas such JJ local club that was build support for the right to organize
sponsored jointly through teach-ins on college campuses.

Besides the heavier international particias California. The
' \ by the often warring Finally, the conference held a closing ple-

pation, one of the contrasts betweemarch also received
COCAL VI and earlier conferences was thpress coverage from Illinois Federation nary atwhich it heard some strategic reports
of Teachers and the and made plans for future activities, such as

much more extensive focus on strategy. Thibe major commercial Tee : lep _
included a series of three workshops on Igredia, both the Chi- [llinois Education the continuing success of Campus Equity

cal, national/international and whole-socicago Tribune and the Association, as per- Week. This session, though short, repre-
ety vision strategic strategies, as well as pltocal ABC television n“nnl haps their first pub- sented the first time in the history of the
nary panels where national faculty uniomstation. lic jointly-spon- movementthat a general discussion of what
leaders and leaders of other organizations The conference it- ) ) ) sored membership can and should be done was conducted that
of contingent workers were asked to put fosself reflected a high ERifRGent Academics UAHE!  event. The lllinois included active participation from the United
ward their strategic perspectives. level of sophistication AFL-CIO also pro- States, both English and French Canada, and

Another addition to previous confer-in many discussions. One example of that wagded financial support for this reception.Mexico. No one that heard it failed to recog-
ences were a series of pre-and-post confeérpre-conference author’s panel where mo$his sort of joint endorsement of the indenize what a step forward this represented
ence activities that included a mural tour, af the presenters and the books they wependent contingent faculty movementor the movement as a whole.

Haymarket Labor History tour and a trip toepresenting were themselves contingent fagrould have been unthinkable just a few A number of resolutions were consid-
the Second City comedy club. ulty rather than outsider researchers. years ago, especially in lllinois. ered and passed. After that session, though

It should be noted that COCAL VIwas In addition to the three strategy work- The following day, at a reception atit was the Sunday of a three day conference,
only possible because it built upon thehops there were also three workshops &tposevelt, awards were given out in thelozens of people stayed to caucus first by
achievements of the previous COCALsgampus organizing and three on contract bamemory of Dave Wakefield and Jim Prickettpational union organization, then by region,
back to 1996, in Washington, NYC, Bostongaining, all of which attracted large attentwo movement activists from the Californiato make plans how to implement many of the
San Jose, and Montreal. It was their efforgance. Additional workshops focused offommunity Colleges who died prematurelyideas that had been discussed in plenaries
that drew together a truly binational movesuch issues as contingent advocacy in préhe awards, given to Rodger Scott of Saand workshops. An advisory committee of
ment network that could then engage in tHessional associations, the experience éfrancisco and Margaret Quan of Contraver twenty then met to debrief and evalu-
discussion and activities that were COCAIgraduate employee unions, discrimination og@osta Community College District honorecate the conference and officially encourage
VI, the job and in the movement, recent job adwo recent retirees for their lifelong contri-our colleagues in Vancouver and the Pacific

For many people, the highlight of thetions, and legislative and political initiatives.butions to the cause of contingent facultyNorthwest generally to follow through on
first day was the march through downtown Particularly provocative for those who atparticularly in the California Community their tentative initiative to hold COCAL VII
Chicago where a “Progressive Report Cardended was a workshop on teaching for e§-olleges where organized struggle has bedmere in 2006.
was presented to five of the local instituuity: promoting justice for contingent work-going on since the mid-1970s. These
tions that employ large numbers of continers in the classroom, where participants digwards represented the first time that Full conference information, pictures,
gent faculty. With final grades ranging fromcussed the techniques for effectively “comCOCAL has consciously recognized itsand a revised program reflecting the ac-
C+ to F, the Report Cards made clear thiatg out of the closet” as a contingent to one'swn history and begun the process of hortual conference as it transpired are avail-
while unionization clearly improves the situstudents, risks involved, and the value afring its own ancestors. able on the conference web site,
ation, general standards remain low anebllective support in doing so. The third social event was also avww.chicagococal.org

The Higher Education Crisiscontinued

tingent and part-time rather than tenure-tradkie contingent faculty is part of a stance thatent of Harvard undergraduates actuallif we cannot recapture the public confidence
and full-time faculty, come, at about 98%gcan do us yet more harm. Higher educatiospme from families with incomes underin what we do and the public commitment to
from faculty ranks. (I must confess: | madend especially public higher education, is u§40,000. the social value of what we do, we will not
that number up, but I'd bet on it.) against some formidable forces. In various We could also privatize by raising tu-be able to sustain our mission of access to
| have always been bemused by the aguarters we face postures of hostility bred dfion as high as the market would bear. Faquality education. And | also believe that
parent belief that as these people move fropolitical opportunism, genuine hostility, enor-our student demographic, we would alswe will not succeed in that recapture if we
their full-time faculty positions into admin- mous competing social needs, indifferencéiave to raise financial aid at a somewhato not act together. Against the array of cir-
istrative roles, a profound change in theisuspicion as to both our motives and ouaster rate than we raised tuition, if we wereumstances and forces threatening the very
values takes place. People have variow®mpetence. We face these things together. nature of our mutual enterprise, our only
ideas as to which administrators make tho&%e may see ourselves in numerous parts hope is to stand together. We need all our
decisions. At the lowest level, it's the defaculty, staff, administration and students;—[lf] we no Ionger see collective resources. If we are divided, we
partment head or chair. I've never met oner scientists, humanists, artists and healpyrselves as fightingwill be conquered.
who wouldn’t rather get a tenure-line fromprofessionals—but most of the world sees . . And that is why | said a few minutes ago
the dean than some one-year or one-semes-as monolith: universities. I'll get back toessentla”y on the same Sld{ﬁat Mr. Berry’s hypothesis of an adverse
ter cash. The same goes for the dean’s préffiis point in a minute. i ipdministrative intention is dangerous. In
erence with regard to the provost. And itis  First, | want to give a bit more time to theof tl’]e larger ISSUG,. then IElome dimensions, the structure of universi-
usually the provost who is stuck having thguestion of what we should be doing. It ha¥vOn t matter who wins theties puts administration and contingent fac-
balance the checkbook. become fairly common wisdom that we ifhattle between us, becausdy in a relationship of conflict. | have
Certainly there is pressure upon prespublic higher education must “privatize.” To . $10,000 and | need to cover two courses and
dents and provosts to balance that checkrivatize apparently means to start actingjogether we will lose th €50 | want to hire two people at $5,000. The
book. Usually, in fact, there is no possibilitymore like private institutions, to be less deenterprise itself.” two people want $6,000 each and probably
of imbalance. Contingent faculty, | wouldpendent on state government funding. The both need and deserve it. Now what?
argue from what experience and knowledgguestion is, which private institutions shouldjoing to sustain access. Or we could priva- I’'m not going to try to answer that, at
| have, is a contingent decision, forced bye, and could we, be more like? | would likeize in the sense that we could decide thégast today. But if the answer drives us into
unpleasant circumstances. UIC to be more like Harvard. If you're old- full access is someone else’s problem. A@pposing camps, if the opposition created
Do the provosts and presidents want ttime Chicago you may recall the moniker focess has been the problem—and the priven this particular issue becomes generalized,
satisfy those who require the balanced budiavy Pier of “Harvard on the Rocks.” I'd like lege—of the publics, but if the publics privaso that we no longer see ourselves as fight-
gets? Certainly. Can they lose their jobs i just drop the Rocks. But I'll compromise:tize, whose will it be? ing essentially on the same side of the larger
they don’t deliver balanced budgets? Ofwe’d only be a bit like Harvard, just the bit There are other things we can do, andsue, then it won't matter who wins the
ten. But is that their highest aspirationthat would trade off our state tax revenuesost we will do. We will seek more philan-battle between us, because together we will
Rarely. How do we know what their highesfor endowment income revenues. thropic assistance, and invest in doing stose the enterprise itself.
aspiration is? I'd suggest, by listening to  UIC has been getting about $300 millionNe will raise tuition somewhat. We willen- ~ We need to work together not only to
what they brag about. They don’t brag abodtom the state. To get endowment income aourage the patenting and licensing of olameliorate the employment conditions of
their balanced budgets, and they brag abo$800 million, you need an endowment of aboumtellectual property that has commerciatontingent faculty and to return the large
their cost-savings only to audiences th&k6 billion. Yes, philanthropy has a role to playpotential, in the hope of payoffs that capreponderance of faculty positions to regu-
require cost-savings as a condition of furbut it isn’t going to replace lost state revsupport our mission, of which advancedar, tenure-track positions, but to preserve
ther funding. They do brag, incessantlyenues any time soon. Harvard recently amesearch is a major part. We will pursu¢hat fundamental nature of our institutions
about the quality of their institutions. Thenounced with pride that it would no longergreater administrative efficiency, trying athat draws us to work for them.
quality of true higher education dependsharge tuition to students from families earnthe same time not to cut the services that Thank you for listening.
upon academic freedom, and the safeguainy less than $40,000. That's admirable anthake our environment attractive to faculty
for academic freedom is tenure. enviable. But at UIC, it is already the casand students. We may even figure out how | am grateful to W. Randall Kangas, As-
You might wonder why | am going onthat 34% of our undergraduates receive Peti make more money through self-sustairsistant Vice President, University of Illinois,
about this. It is because the belief that thegrants and about 35% receive lllinois MARNng continuing education enterprises.  for assistance with most of the numbers in
is a malevolent force at work here againgiwards. | found myself wondering what per- But at the end of the day, | believe thathis paper.
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M ERGER continued from page 1  Baratwas told thatits enroliment wouldhity colleges, a staple of the student popuhe endowment to remain independent.
increase immediately due to the large recruikation for years, pursued. Faculty efforts t@Barat, a small woman'’s college until 1982, is
University. This complicated system, noiment machine of DePaul, and the new goahcourage more productive recruitment poliRo exception.
without problems, lasted for only a shortvould be to increase the number of studentses were ignored and discouraged. 5. Faculty of each institution (especially
time. During one year, some professors wefeom 1000 to 2500. But rather than seeking 4. Faculty should be acutely aware of, the smaller party) should monitor how in
teaching both semester and quarter coursstsidents who wished to attend a small, suland work to forestall, any policies that pit negotiations its administration represents
simultaneously as the college moved to therban, historic campus, one of the firstaculty of one institution against the other. its faculty, students, and curriculum.
quarter system. The faculty was offered nmoves was to shift DePaul’s high-risk stu-  Because of the history of failed shared Administrators eager to solve financial
support or released time to redesign ardents to the Barat Campus with the resufjovernance, the DePaul faculty was suspproblems can easily neglect faculty interests.
adapt their courses to the quarter calendahat in its first year, the College had welkious of the merger and also the faculty ofVithout strong leadership, the rights and
Faculty careers were jeopardized by admimmver 50% of its new students at high riskBarat. An unstated perception was that fipriorities of the smaller institution can be sub-
istrative directives that threatened the inteMVith a lack of available housing in Lincolnnancial insufficiency somehow meant acaerdinated to the larger institution if its nego-
lectual and professional identity of the proPark, the major campus of the Universitydemic insufficiency—that poor equals badtiating administrators are not capable of craft-
fessors. The re-organization at times evehe students who could not get housin®espite the efforts of the DePaul AAUPng a plan that protects the integrity of the
encouraged faculty to abandon their discthere were forced to attend Barat. Little tehapter and some faculty of good consmaller college. Not only faculty rights are at
plines and areas of expertise. nothing was done to recruit the non-tradiscience in that university, Barat College antssue, but things as material as space and
3. Faculty should examine recruitment tional-age students who have been a majis faculty were consistently characterizedesource allocation can be negotiated away.
promises up front and hold the new institu- component of the population. Nor weraas inferior. Women'’s institutions in particu- 6. Conclusion: The faculty needs legal
tion to such promises. those who graduated from the local commuar (with only a few exceptions) have lackedepresentation before completing a merger.

The Last Months: The 1. Recruitment Failures tion. Now the ratio of faculty to studentswith the constituencies of the University in
FPE The university neglected to develop anwvas depicted as cost-inefficient. The domierder to give input into the Board’s delibera-
Decision to Close Barat execute a coher)elznt rgecruitment strate%y forant cuplture of the controlling institutiontions and to undermine institutional antago-
and the Lessons to Learn Barat. Italso overlooked the “Next Generaafter the merger determined the interpretasism through creative and persistent means.
The decision to close the newly mergedon” plan Barat had developed for increastion of these facts. Further frustration arose Ultimately, DePaul's Board and adminis-
college came after months of sometimeifig enroliment. That plan was to serve thérom a series of blocked efforts to conveyration failed to solicit faculty opinion prior
highly publicized events that involved facgrowing immigrant population in Lakethe “other side of the story” and to showo the merger. Before the Board made its final
ulty, students, staff, alumni, and communitfCounty and would have enhanced Baratthat adhering to “one side of the story'decision to close Barat, it sent the question
members. Many of these were collegialfinancial situation. would undermine a fully-informed choice.to the Faculty Council. Despite the Council’s
peaceful protests, but in the end they were 2. Renovation Costs This resulted in a misguided and potentiallynajority vote (14-11) to retain Barat, the Board
unsuccessful. In the summer of 2003, the Much of the argument turned on the reharmful decision for the university and oth-chose to ignore the recommendation of fac-
EVP for Academic Affairs resigned. Al- habbing undertaken by DePaul to bring hisers. Many members of the Board never vigdlty, in essence circumventing shared gov-
though he had committed DePaul to the aceric Old Main up to code and to theited the campus. The Barat attitude was thatnance a second time.
quisition of Barat two years before withoutuniversity’s plant standards. Barat’s operdialogue and a full hearing of factors and And finally, in addition to the lost jobs
widespread support from the University'sating budget accounted for only 2.5% o#lternatives could cultivate a collegial “win-by some faculty and most staff, the decision
constituencies, the new administration deDePaul’'s annual budget, but the monewin” solution for DePaul and Barat. had dire consequences for students. Stu-
cided almost immediately that it would notspent for renovation and the actual figures Among the blocked efforts were Barat'sdents suffered, no matter how well inten-
retain Barat. for past and future renovation were a mattettempts 1) to use the media to inform th#oned the efforts of faculty and administra-
Their predisposition to close the camef dispute throughout this debate — wasvider public, including alumni, and gain ators. Some students got caught in the middle,
pus was predicated on a particular assesscaggerated. DePaul projected spendirfgir hearing from the DePaul Board and addnable to complete their programs at the cam-
ment of the finances and future of the schod400 million over ten years to renovate all ofninistration, 2) to present 400 letters (fronpus of their choice and were forced to trans-
The dominant narrative was developed bthe University’s infrastructure. Barat's por-Barat advocates, including alumni, stufer. Place-bound students were particularly
DePaul’s administration and the Barat Taskon would amount to a small fraction of thisdents, faculty, administrators, and commudisadvantaged. Other students, not willing
Force. The latter was organized by the adetal. This was never put into perspectivenity leaders) to the Board prior to the critito embrace a vastly different environment,
ministration in the fall of 2003 and consistedBarat was portrayed as representing irrepaal board meeting, 3) to contact the Boartefused to transfer to another campus of the
of DePaul administrators predisposed teable harm to DePaul’s financial health. by phone or in meetings to present Baratigniversity. In the end, students in a culture
close the Barat campus. Unfortunately, the 3. Operating Costs side, and even such extreme measures afifommunity, especially in a small environ-
Task Force reached its conclusions without  One of the attractions of Barat was thabrdering Barat staff not to participate in efment, experienced a bitter disappointment at
fully considering the alternative proposalst was a small liberal arts suburban campusrts to save the college. Barat advocatdbe deconstruction of their academic home.
from the Barat community. where students received individual attenwere consistently unable to communicate --Joan Berman
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